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Motivation 

1. Introduction 

Motivation is one of the most important concepts in psychology. It explains why people behave 

the way they do, why they set goals, why they persist in difficult situations, and why they 

sometimes give up. Every human action—whether simple like eating food or complex like 

completing a Ph.D.—is driven by some form of motivation. 

The term motivation is derived from the Latin word movere, which means “to move.” Thus, 

motivation refers to the internal processes that initiate, guide, and maintain goal-directed behavior. 

It is the driving force behind learning, achievement, performance, and personal growth. Without 

motivation, human behavior would lack direction and purpose. 

2. Meaning and Definition of Motivation 

Motivation can be understood as the psychological force that energizes and directs behavior toward 

achieving a goal. 

Some important definitions: 

 William McDougall viewed motivation as instinct-based behavior that drives individuals 

toward certain actions. 



 Robert S. Woodworth defined motivation as a state within the organism that activates 

behavior. 

 Abraham Maslow explained motivation in terms of human needs arranged in a hierarchy. 

In simple words: 

Motivation is the internal and external process that arouses, directs, and sustains behavior. 

3. Nature and Characteristics of Motivation 

Motivation has several important characteristics: 

1. Goal-Oriented – All motivated behavior has a goal. 

2. Dynamic Process – It changes over time and situations. 

3. Continuous Process – Human needs are never fully satisfied. 

4. Complex – Influenced by biological, emotional, social, and cognitive factors. 

5. Personal and Individualized – What motivates one person may not motivate another. 

4. Components of Motivation 

Motivation consists of three main components: 

1. Activation 

The decision to initiate behavior. 

2. Persistence 

The effort to continue despite difficulties. 

3. Intensity 

The amount of concentration and energy applied. 

Example: A student preparing for exams: 

 Activation: Starts studying. 

 Persistence: Continues even when tired. 

 Intensity: Studies with focus and seriousness. 

5. Types of Motivation 

A. Intrinsic Motivation 



 Comes from within the individual. 

 Driven by interest, enjoyment, satisfaction. 

 Example: Painting for pleasure. 

B. Extrinsic Motivation 

 Comes from external rewards or punishments. 

 Example: Working for salary or praise. 

The difference between intrinsic and extrinsic motivation was explained clearly in Self-

Determination Theory by Edward L. Deci and Richard M. Ryan. 

6. Theories of Motivation 

Psychologists have proposed various theories to explain motivation. 

1. Instinct Theory 

Proposed by William McDougall. 

 Behavior is driven by innate instincts. 

 Examples: Fear, curiosity, maternal instinct. 

Limitation: Does not explain learned behaviors properly. 

2. Drive Reduction Theory 

Proposed by Clark L. Hull. 

 Motivation arises from biological needs. 

 Behavior aims to reduce internal tension (drive). 

 Example: Eating reduces hunger. 

Limitation: Cannot explain behaviors like thrill-seeking. 

3. Arousal Theory 

 People seek an optimal level of excitement or arousal. 

 Too little → boredom 

 Too much → stress 

Related to the Yerkes-Dodson Law by Robert M. Yerkes and John Dillingham Dodson, which 

states that performance increases with arousal up to an optimal point and then decreases. 

4. Incentive Theory 



 Behavior is motivated by external rewards. 

 Example: Students study to receive good grades. 

5. Maslow’s Hierarchy of Needs 

Proposed by Abraham Maslow. 

Maslow arranged human needs into five levels: 

1. Physiological Needs – Food, water, sleep 

2. Safety Needs – Security, protection 

3. Love and Belongingness – Friendship, family 

4. Esteem Needs – Respect, achievement 

5. Self-Actualization – Realizing one’s full potential 

According to Maslow, lower-level needs must be satisfied before higher-level needs motivate 

behavior. 

6. Self-Determination Theory 

Developed by Edward L. Deci and Richard M. Ryan. 

It emphasizes three basic psychological needs: 

 Autonomy – Feeling in control. 

 Competence – Feeling capable. 

 Relatedness – Feeling connected to others. 

When these needs are satisfied, intrinsic motivation increases. 

7. Achievement Motivation Theory 

Proposed by David McClelland. 

He identified three important needs: 

1. Need for Achievement (nAch) 

2. Need for Power (nPow) 

3. Need for Affiliation (nAff) 

7. Biological Basis of Motivation 

Motivation is influenced by brain structures: 

 Hypothalamus – Controls hunger and thirst. 



 Limbic system – Regulates emotions. 

 Dopamine pathways – Involved in reward and pleasure. 

Neurotransmitters such as dopamine play a major role in reinforcement and pleasure. 

8. Factors Affecting Motivation 

1. Biological needs (hunger, fatigue) 

2. Emotional state 

3. Personal goals 

4. Family and social environment 

5. Cultural values 

6. Rewards and punishments 

7. Personality traits 

9. Importance of Motivation 

Motivation is important in: 

Education 

Improves learning and academic performance. 

Workplace 

Increases productivity and job satisfaction. 

Sports 

Enhances performance and persistence. 

Health 

Encourages exercise, healthy eating. 

Personal Development 

Helps in achieving life goals. 

10. Applications of Motivation 

 In schools: Teachers use praise and reinforcement. 

 In organizations: Managers use incentives. 

 In therapy: Motivation helps behavior change. 



 In sports: Coaches use goal-setting techniques. 

11. Difference Between Motive and Motivation 

Motive Motivation 

A need or desire Process of fulfilling that need 

Static Dynamic 

Cause Action 

 

12. Conclusion 

Motivation is a powerful psychological process that energizes and directs human behavior. It 

explains why individuals act, strive, persist, and achieve. From biological needs to self-

actualization, motivation influences every area of life. Theories developed by psychologists like 

Abraham Maslow, Clark L. Hull, and David McClelland provide deep insights into how 

motivation works. In simple words, motivation is the driving force behind all human behavior, 

essential for success, growth, and well-being. 

 


